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AGENDA
Annual Meeting of the Congregation

Our Savior’s Lutheran Church of Sioux Falls, South Dakota
January 30, 2022  12:30 p.m.

1. Welcome
2. Spiritual Direction
3. Adoption of Rules
4. Adoption of Agenda
5. Approval of Minutes
 a. Annual Meeting, January 31, 2021
 b. Mid-year Congregational Meeting, July 18, 2021
6. Ministry Updates
 a. Ministry Celebration
 b. Committee Updates
   i. Policy and Leadership Development
   ii. Stewardship Development
   iii. Finance
7. Table Talk
 a. Discuss questions on handout.
 b. Record feedback on handout.
8. Election of Leaders – see ballot
 a. Governing Board
 b. Synod Assembly Voting Members
 c. Resolution of gratitude for outgoing board member
9. New Business
 a. Adoption of Proposed Amendments to Bylaws
10. Announcements
11. Adjourn

Annual Meeting of the
Our Savior’s Lutheran Church Foundation

January 30, 2022
1. Call to Order  
2. Welcome
3. Approval of Agenda 
4. Approval of Minutes from Prior Annual Meeting
5. 2021 Grant Awards and Contributions
6. Growth of Foundation and Financial Statements
7. Updates to bylaws
8. Nominations for New Board Members
9. Comments from Pr. Randy Gehring
10. Adjournment
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Dear Partners in Ministry:

Neither of us would have predicted in July, at our last congrega-
tional meeting, that we would be in the throes of yet another wave 
of COVID–19 infections when we would gather for our next con-
gregational meeting in January. But here we are. If we’ve learned 
anything at all from this pandemic, it is that life is unpredictable, 
which means that we are called to be nimble and adaptable as we 
stay true to our mission of proclaiming Christ and nurturing faith 
that connects to everyday life, and to our annual vision of ministry: 
By God’s grace and with deep gratitude, we will nurture communi-
ty and boldly embrace and serve all.

As we enter 2022, we are fi lled with hope, renewal, and gratitude 
for the gift s God has given to each of us. A look back fi nds us once 
again being fl exible and innovative in response to the ever-chang-
ing demands of the pandemic. Our TV ministry and our congre-
gation’s compliance to wearing masks and social distancing has 
allowed us to remain connected to God’s world even during these 
uncertain times. In addition, our staff  has been instrumental in 
adapting to necessary changes as we carry out our vision and mis-
sion in our church and in our community. Th ese are all things for 
which we can give thanks as we look ahead to the coming year. 

Despite the threat of the pandemic, Our Savior’s was able to 
celebrate our rich 75 year history. So many individuals worked 
collectively to acknowledge this milestone. Many thanks to all who 
contributed to this event. We also completed the bell tower reno-
vation project and most recently enhanced the Celebrate Center 
with the installation of new digital video screens. 

What will the next 75 years look like, or even just the next three 
to fi ve years? Th e future of our church is bright. We are entering a 
season of strategic planning to ensure that our church continues to 
grow and thrive and do what it takes to carry out God’s work. Th e 
Governing Board and key staff  members will be devoting an entire 
day to strategic planning, along with the help of a consultant, in 
early March. We hope that members and friends of OSL will par-
ticipate by providing feedback when asked as part of this process. 

We’re not exactly sure what 2022 holds for us but we invite you to 
join us in trusting that God is calling us to be in ministry together, 
that God will continue to lead us ever forward, and that God will 
provide us with everything we will need for the journey.

Grateful for you and your partnership,

Alison Sahly Randall E. Gehring
Congregational President Senior Pastor

R d ll E G



Our Savior’s Lutheran Church Report for 2021 - 3



4 - Our Savior’s Lutheran Church Report for 2021

Policy and Leadership Development Committee Update
January 30, 2022

Members: Anne Rieck McFarland, Chair; Pr. Randy Gehring; Carrie Aaron; Ryan Oorlog

Committee Responsibilities
• Size: Th e Policy and Leadership Development Committee shall be composed of three (3) to fi ve (5) mem-

bers, including one Governing Board member not assigned to any other committee and the senior pastor.
• Chair: Th e chair of the Policy and Leadership Development Committee shall be chosen by the members of 

the committee at the fi rst meeting of the committee following the annual meeting of the congregation.
• Responsibilities:

o Recruit and nominate members to the Governing Board, the Finance Committee, the Policy and Leader-
ship Development Committee, and the Stewardship Development Committee.
 Nomination for any offi  ce may be made by any member of the congregation from the fl oor at the 

annual meeting, providing that the nominee has agreed to serve if elected.
o Provide orientation and training to Governing Board and Committee members.
o Oversee the development and annual review of the Personnel Policy and Procedures Manual.
o Recommend policies related to governance (i.e. Covenants, Governing Board Job Description, 

Confl ict of Interest, etc.)
o Conduct an annual review of these bylaws
o Develop and facilitate a process for developing future church leadership.

• Authority: All decisions by the Policy and Leadership Development Committee shall be ratifi ed by the 
Governing Board.

Committee Accomplishments
• Updated the committee work plan, which strategized how to accomplish the ongoing responsibilities of the 

committee.
• Endorsed the fi rst Leadership Development Academy program, which was implemented in February.  
• Completed the annual review of board policies, which included: Board Media, Board Policy Development, 

Board Governance, Ad Hoc Task Force.
• Completed the annual review of the Personnel Policy Manual. 
• Completed the annual review of OSL Bylaws.
• Developed new Guiding Statements related to: Strategic Planning and Property Acquisition and 

Liquidation.
• Developed a Memorandum of Understanding, which outlines the relationship with the Our Savior’s 

Lutheran Church Foundation. Th is will be included in the rotation of documents the committee will re-
view annually.

• Developed an OSL Membership Policy Manual.
• Provided nominations to the Governing Board for board membership and a slate of offi  cers.

Additional timelines and priorities for future reference include:
• Complete a comprehensive Communication Strategy Policy. 

Overall Rating of New Governance Structure – 10+
Th is structure and the manner in which our Pastors and Staff  have worked within this structure has been 
impressive. Th e structure of the committees is working well and is eff ective.

Submitted by Anne Rieck McFarland, Chair
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Stewardship Development Committee Update
January 30, 2022

Members: Dan Drenkow, Chair; Andrea DeGroot-Nesdahl, Vice-chair; Lisa Parker, Secretary; Ethan Boyens; 
Kerwin Gortmaker; Brad Green; Caroline Nyberg; Dan Van Schepen (Governing Board representative); 
Pr. Randy Gehring

Committee Responsibilities
• Size: Th e Stewardship Development Committee shall be composed of fi ve (5) to eleven (11) members, 

including one Governing Board member not assigned to any other committee and the senior pastor. 
(Currently the senior pastor and the immediate past president are Governing Board representatives on the 
Stewardship Development Committee.)

• Chair: Th e chair of the Stewardship Development Committee shall be chosen by the members of the com-
mittee at the fi rst meeting of the committee following the annual meeting of the congregation.

• Responsibilities:
o Develop a culture of stewardship and relationship development that creates an ongoing spirit of 

giving and generosity.
o Coordinate and conduct the annual stewardship appeal.
o Provide ongoing stewardship education to the congregation.
o Centralize all church appeals, fi nancial and in-kind, for awareness and coordination.

• Authority: All decisions by the Stewardship Development Committee shall be ratifi ed by the 
Governing Board.

Committee Accomplishments
• Met almost monthly since July 2021.
• Continued to follow our Stewardship Development Calendar as a guide to help us more fully carry out our 

role of developing a culture of generosity at Our Savior’s.
• We have organized a diff erent speaker every other month for the last 12 months highlighting how donors’ 

gift s make a diff erence for various OSL ministry partners. 
• Continue to analyze pledge/gift  progress monthly.
• Committee members sent handwritten thank-you notes to pledging members and made personal phone 

calls to non-pledging individuals in July/August.
• Received and shared Generosity Stories from members in August and November.
• Upon retirement of our long serving chair, selected a new chair and secretary in September.
• Welcomed one new member to the committee in October.

o We are visiting the new member orientation classes to explain our role in stewardship development 
and to be a welcoming face of the congregation.

• Encouraged new video message for online audience to be played during communion thanking them and 
recognizing them as part of the worship and inviting them to become a sustaining partner.  

• Began strategizing on how to build relationships with fi rst-time givers, especially as they are identifi ed 
through online giving and Text Giving.

• Sent an encouraging holiday letter to members for whom we do not have a gift  of record.

Committee Priorities
• Grow fi nancial support from TV/online audiences.
• Write letters asking non-donors to become supporting members.
• Develop and nurture relationships and the culture of generosity with OSL donors.
• Continue developing a year-long approach to stewardship and development.
• Develop the 2022 stewardship appeal.
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Overall Rating of New Governance Structure – 9
Th is committee functioned well throughout the year. We added one new member and smoothly transi-
tioned leadership with the planned retirement of our chair. Th e new governance structure continues to 
function well, especially with the governing board representation on our committee. We continue to 
strive to nurture and grow an abundance mindset in the congregation, which is in line with our annual 
vision for ministry.

Submitted by Dan Drenkow, Chair

Our Savior’s On the Air
Every week, OSL’s dedicated TV Ministry crew facilitates the broadcast of Festive and 
Celebrate worship services to viewers across Sioux Falls and environs—and to the world as 
well, via Facebook Live telecasts!

Th e team’s work is greatly enhanced by generous contributions 
from members and non-members alike. In 2021, TV Ministry 
received $3,321.60 in donations, $2,311.60 of which came 
from non-members who appreciate being part of the OSL 
community from a distance.

In addition, OSL members sponsored 15 weeks of telecasts 
in 2021, which contributed $8,400 to broadcast ministry.

Aft erward, usually on Monday morning, the weekend’s 
recorded services are uploaded to OSL’s YouTube channel, 
and embedded into the OSL website. From January 1 
through December 31, some 2,060 viewers watched those 
recordings of Sunday worship services. Th at number is 
down somewhat from 2020—which is a good thing! For most 
of 2020, in-person worship services were not possible. Last year’s lower viewer-
ship likely means more people were back at OSL!

In addition to weekend worship services, OSL videos include other services (Ash Wednesday 
and Midweek Lenten services, for instance, which combined drew 162  online viewers), weekly 
Information Videos, weekly readings and sermon clips, and such “special” videos as OSL’s 75th 
anniversary concert, on October 31, which subsequently drew 71 views online. (P.S.: Th e con-
cert is still viewable! See oslchurch.com/videos.) 

Currently, OSL’s YouTube channel has 190 subscribers. You can join them by visiting 
https://www.youtube.com/c/Oslchurchsf.

Photo by Joshua Ness on Unsplash
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Finance Committee Update 
January 31, 2021

Members: Brian Sittig, Donna Jipp, Dean Buckneberg, Pr. Randy Gehring, and Joylynn Buus, Treasurer

Committee Responsibilities*
• Review and monitor monthly fi nancials
• Recommend selection of third party to conduct fi scal reviews and audits
• Review and approve fi nancial audits, which shall be conducted every 3 years
• Review and approve fi scal review, which shall be conducted annually when a full audit is not done
• Report the results of all fi scal reviews and audits to the members of the congregation
• Prepare a ministry plan that includes all project expenditures, including capital expenditures
• Review and monitor debt management strategies and make recommendations for change as needed
• Recommend policies related to purchasing and sound fi nancial practices

*All recommendations or decisions made by the Finance Committee must be approved and ratifi ed by 
the Governing Board.

YTD Financial Report – Based on December 2021 Financial Statements
• Expenses – Under Plan by $67,000 or 6%
• Revenues – Over Plan by $175,000 or 17%
• Actual Off erings Compared to Plan – Over by $183,000 or 20% 
• Current on Mortgage Principle and Interest
• Total Cash – $446,697

Committee Accomplishments
• Updated measures and targets for fi nancial dashboard.
• Calendar year 2019 audit complete; June 2020 review complete; June 2021 review in process; and 75th 

anniversary capital updates completed (bell tower renovations, Celebrate Center screen replacement) and 
approved monthly fi nancial statements July through December 2020

• FY 2022 Ministry Plan approved with loss of $144,469 plus coverage of principal payments requiring 
$136,500

Committee Priorities
• Examine and review fi nancials as to off er suggestions and analysis to Governing Board.
• Continue to ensure backup for Business Administrator (Barb Haugan).
• Improve communication updates to church membership.
• Track performance to plan and projections as develop FY 2023 Ministry Plan

Overall Rating of Governance Structure – 9
Th e governance structure continues to provide the fl exibility needed to maintain the operations of OSL 

safely, effi  ciently, and eff ectively while still providing more than adequate fi nancial review and oversight. As 
with all committees, communication to the church membership needs to stay a priority, whether it’s directly 
from myself, through the President or Senior Pastor, or even one-on-one conversations. 

Submitted by Joylynn Buus,
Treasurer, Finance Committee Chair
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Financial Dashboard
December 31, 2021
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Being Socialable...
OSL maintains an active presence on social media, with frequent posts and updates. As of January 1, 
OSL enjoys...

• 191 Twitter followers
• 238 Instagram followers
• 1,698 Facebook followers

...plus our 190 YouTube subscribers. 

Across all platforms, more folks are joining all the time! Here’s how you can too:

Twitter: https://twitter.com/OSLchurchSF
Instagram: https://www.instagram.com/oslchurchsf/
Facebook: https://www.facebook.com/oslchurchsf
YouTube: https://www.youtube.com/oslchurchsf
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Minutes of Annual Meeting
Our Savior’s Lutheran Church
January 31, 2021  11:30 a.m.

1. Welcome 
Th e 75th Annual Meeting of Our Savior’s Lutheran Church was called to order by President Dan Van Schepen at 
11:30 a.m. Dan welcomed the Congregation and announced that Dennis McFarland would serve as parliamen-
tarian and Renee Aaker would be recording the minutes (fi lling in for Secretary Janelle Hoven, who was unable 
to attend). He further noted that the Annual Meeting of the Our Savior’s Foundation would immediately 
follow the congregational meeting.

2. Spiritual Direction – led by Alison Sahly

3. Adoption of Rules
Dan announced that the meeting would be governed in accordance with Robert’s Rules of Order.
He also proposed the following additional rule:

“When debating an item on the fl oor, speakers will alternate between those speaking for the motion and those 
speaking against the motion. Debate will be limited to three speakers for and three speakers against, and each 
speaker’s comments will be limited to two minutes.  If an issue is contested and we sense that we need to discuss 
it further, a motion may always be made to allow more speakers for and against. We may alter our own rule if 
we need to, although it does require a two-thirds vote.  Also we will only use the written ballots on the tables if 
we are unable to determine through the use of Green and Red voting cards the clear favor of, or opposition to, a 
motion.”

MSC  to adopt this additional rule.

4. Adoption of Agenda
MSC to adopt the agenda.

5. Approval of Minutes
a. Annual Meeting, January 26, 2020 – Th e minutes of the 2020 Annual Meeting of Our Savior’s Lutheran 

Church were reviewed with no additions or corrections. MSC to approve as written.

b. Mid-year Congregational Meeting, July 26, 2020 – Th e minutes of the 2020 Mid-year Congregational 
Meeting of Our Savior’s Lutheran Church were reviewed with no additions or corrections. MSC to approve 
as written.

6. Ministry Updates
a. Ministry Celebration –  Pr. Randy Gehring shared the following highlights since the July meeting: Fred-

dy the Flamingo videos available online plus featured at Kidtalk on a bi-weekly basis; Rev Lenny Duncan 
preached at OSL and held an aft ernoon Q&A session on September 27, 2020; online Faith Formation pro-
gramming; faith enrichment and engagement through our Facebook page; Honks=Hugs caravan to local 
nursing facilities on October 4, 2020; Election Day vigil held prior to November 3, 2020; Virtual Christmas 
program at all three worship services on December 12-13, 2020; Christmas Sweater Sunday; a one-year pi-
lot partnership between OSL and Church on the Street (COTS) began in September 2020; Spiritual Care | 
Caring Ministries | Stephen Ministry | Parish Nurse | Visitation Ministry continue to serve our members in 
innovative ways during pandemic. A chart of 2020 worship attendance was reviewed and is included in the 
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written handouts. A celebration of OSL’s 75th Anniversary is being planned for October 2021. One note 
of excitement is that OSL has been having a Quarter Challenge between confi rmation students and mem-
bers during January 2021 to raise funds for COTS Laundry with Love. Pr. Shelly received a $5,000 check 
recently from an OSL member to make the fundraiser a rousing success.

b. Committee Updates – January 2021 updates from the Policy and Leadership Development, Stewardship 
Development and Finance committees were included in the meeting packet. A clarifi cation was provided 
for the fi nancial dashboard; the fi gures provided are a six-month synopsis from 7/1/20-12/31/20.

7. Election of Leaders
a. Governing Board – Anne Rieck McFarland introduced the slate of candidates for the Governing Board. 

Opportunity was given for additional nominations from the fl oor; none were received. MSC to cease 
nominations and cast a unanimous ballot.

b. Synod Assembly Voting Members – Th e SD Synod Assembly will be held online on June 4–5, 2021. OSL 
is allowed nine adult voting members (ten if one is a high school student). At the current time, we have fi ve 
volunteers: Anne Rieck McFarland, John Quello, Mark Hoven, Janelle Hoven, Arlette Villaume. Carol 
Oakland volunteered from the fl oor to represent OSL as a voting member. MSC to cease nominations and 
cast a unanimous ballot.

c. Resolution of Gratitude for Outgoing Members – Dan called upon Alison to move on behalf of the 
board a resolution expressing gratitude to the following outgoing Governing Board members: Anne Rieck 
McFarland, Immediate Past President; Brian Sittig, Treasurer; and Charlie Nesdahl, At-large member. Th e 
motion to adopt the resolution was seconded and carried by a show of applause.

8. New Business
a. Proposed Amendments to Governing Documents

i. Bylaws – Dan read aloud a summary of six proposed amendments to the bylaws, which had previously 
been reviewed and approved by the SD Synod Constitution Committee (see Attachment 1).

 
 A question was asked about whether proposed Article 3.2 would promote continuance of in-person 

meetings as preferable meeting type.  Pr. Randy explained proposed Article 3.2 is a provision to al-
low meeting electronically, should the need arise. As written, the article would allow a congregational 
meeting to be held in which voting members would be able to fully participate either in-person or via an 
electronic networking platform, and to do so either simultaneously or exclusively, depending on circum-
stances.

 Th e Governing Board, by their recommendation, moved the adoption of these amendments in a single 
group. A second was received from the fl oor, and the motion prevailed.

ii. Constitution – Because we discovered in reviewing our governing documents during the governance 
structure transition that our constitution was not in compliance with the Model Constitution for Con-
gregations of the ELCA, the Governing Board recommends a new constitution be substituted for our 
current constitution. Th ree handouts were available to the congregation to review prior to and during 
today’s meeting (OSL’s current Constitution amended on 1/31/2010, a model constitution packet from 
the synod offi  ce, and a proposed OSL constitution). 

 



12 - Our Savior’s Lutheran Church Report for 2021

 Th e model constitution refl ects the theology and polity of the ELCA and recognizes a relationship of 
interdependence between all expressions of the church. It is the expectation that all ELCA congregations 
will adopt constitutions that incorporate all required provisions of the model. Required elements are 
marked with an asterisk in the document and must be used without alteration or amendment.

 Th e proposed constitution incorporates all required provisions of the model and includes elements 
specifi c to Our Savior’s where fl exibility is allowed in the model, most notably in Chapters 1, and 10–13. 
Th is proposed document complies in all ways with the model constitution for congregations and has 
been reviewed and approved by the SD Synod Constitution Committee. According to our existing rules, 
amending the constitution by bringing it into compliance with the ELCA Model Constitution for Con-
gregations may be accomplished by a majority vote of those members present and voting at the annual 
meeting of the congregation.

 Th e Governing Board, by their recommendation, moved to amend the OSL constitution by substitut-
ing the proposed constitution based on the Model Constitution for Congregations of the ELCA. Th e 
motion was seconded from the fl oor.  

 Full group discussion was held.  Pr. Randy explained to the group that proposed changes are needed to 
get up to speed and in compliance with ELCA model. It is not a refl ection of mishandling (or oversight) 
by previous leadership or staff , but a necessity of polity, language, and organizational structure. 

 Following discussion, the motion carried.

9. Announcements – Commissioning of the Governing Board will occur at all worship services on 
 February 6–7, 2021.

10. Adjourn – Dan adjourned the meeting at 12:15 p.m. with the praying of the Lord’s Prayer. 

Respectfully submitted,

Renee Aaker, secretary pro tem

As a Matter of  Fact...
A few items of interest since last year’s July meeting:

Baptisms: 11
Weddings: 6
Funerals: 26
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Minutes of the Mid-Year Congregational Meeting
Our Savior’s Lutheran Church  July 18, 2021

1. Welcome
Th e Mid-Year Congregational Meeting of Our Savior’s Lutheran Church (OSL) was called to order by the Pres-
ident of the Congregation, Alison Sahly, at 12:00 p.m.  Alison welcomed all in attendance and announced that 
Dave Knudson would serve as parliamentarian and Janelle Hoven, OSL Governing Board Secretary, would be 
recording the minutes.

2. Spiritual Direction
Led by Pastor Randy Gehring

3. Ministry Updates
a. Ministry Celebration – Alison welcomed Brett Quall, Executive Director, and Peter Nord, Resource 

Development Manager, of Th e Community Outreach (TCO) for a special ministry celebration of the 
Hezekiah House project. Brett thanked OSL for their shared partnership celebrating the amazing impact 
of the program. Peter highlighted that the heart of TCO’s mission is to partner with people to improve 
their lives. Mentorship plays a signifi cant role in TCO’s programming. In the Hezekiah House program, 
TCO basically co-leases homes from OSL and sublets them to families while providing them with tools 
for daily living, a true ministry of hope for families for a more secure future. If the Hezekiah House partic-
ipants meet the requirements, they receive back 50% of paid rent toward the purchase of a home. Genesis 
and Hezekiah House program volunteers walk beside people like Christ would. Brett shared the success of 
the fi rst three years of the Hezekiah House program. Two families have completed the program and have 
their own home. Pastor Randy shared in the celebration with a special announcement that an OSL couple 
wanted to celebrate a milestone anniversary with gift s to others and donated to help families of the Heze-
kiah House program. In addition, when they received their stimulus check, they donated in support of 
Hezekiah House to grow the program. Th is is another amazing story that helps us celebrate how the Holy 
Spirit can move us to generosity and support. Looking to the future, the program will be adding housing 
modules to teach the families needed homeowner skills such as being a good neighbor, lawn care, plumbing, 
etc. Th anks to the success of the program, others in our community have come forward to talk about join-
ing and expanding the program. Th e ministry that OSL has been able to do together with Th e Community 
Outreach has been extraordinary during these uncertain times and we have many reasons to celebrate. TCO 
needs four additional mentors. Interested OSL members can contact Pastor Justin or call TCO.   

b. Committee Updates – Alison noted that the three standing committees, Policy and Leadership Develop-
ment, Stewardship Development, and Finance, have provided reports in the meeting packet. She asked the 
congregation to review these documents and direct any questions to the committee chairs, whose contact 
information is available in the Church Offi  ce.

4. Table Talk – Alison invited the congregation to spend ten minutes discussing with others at their tables the 
Gift s for Ministry document provided by the Call Committee, which includes Paul Egland, Ryan Capouch, 
Danielle Aannson, Megan Stearns, Grace Nesdahl, Jeanne Carter, and Pr.  Randy, and to turn in the document 
at their table. Th e search for a fourth pastor has been paused for 90 days but the responses will assist the call 
committee in their work. 

5. New Business
a. Presentation of Annual Vision of Ministry – Alison referenced the Annual Vision for Ministry page in 

the packet. Th e vision statement is a result of the planning retreat conducted by the Governing Board in 
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February and will guide our ministry for the next year. Th e four primary areas of focus are God’s grace, deep 
gratitude, nurturing community, and boldly embracing and serving all.  Also included with the Annual 
Vision of Ministry are the open questions the Governing Board will invite the congregation to refl ect on 
and discuss during the Open Question season later this year, a time when the congregation is able to help 
discern the future direction our ministry.

b. Adoption of FY 21–22 Ministry Plan – Alison invited Joylynn Buus, OSL Governing Board Treasurer, 
to lead us through the annual ministry plan that is being recommended by the Governing Board. Joylynn 
referred to the OSL FY 2021–22 Ministry Plan document in the packet. Th e actual fi gures for 20–21 
show that while OSL did not meet our projections for income, expenses were under projections as well, 
allowing OSL to fi nish the year with a small defi cit of just under $40,000. OSL received $205,000 through 
the Payroll Protection Program of the CARES Act. She thanked the dedicated staff  who worked hard to 
manage resources while providing excellent programming in support of our mission. Th e loan was forgiven 
in March 2021 and Joylynn thanked Barb for her eff orts pertaining to the loan. Th e far right column of the 
document is the proposed ministry plan for FY 21–22. It includes an expansion of our ministry program-
ming by $90,000, a goal our Stewardship Development Committee will work toward achieving over the 
course of the next year. Th e areas of expanded ministry are noted at the bottom of the page. Th e Ministry 
Plan refl ects a defi cit of nearly $280,000. Th e Governing Board is adopting a wait-and-see approach to the 
ministry plan. It is our hope that the congregation will rise to the challenge of supporting the ministry we 
share. Expenses represent the cost of doing ministry as we know it. If contributions come in at currently 
projected levels, we may need to restructure our ministry. In the short-term, the board has decided to put 
a hold on fi lling open staff  positions for at least ninety days to give us time to observe income and expense 
trends as we begin a new programming year on Kickoff  Sunday, September 12. Th e anticipated savings is re-
fl ected by a $75,000 reduction in the Personnel line of the Ministry Plan. Secondly, this is the year that our 
mortgage principle payments are rolling into the annual ministry plan which adds about $135,000 to our 
expenses. Discussion from the congregation encompassed how the fi scal year relates to the stewardship cam-
paign, year-end gift s, and Foundation funded initiatives. Joylynn noted that OSL is in a good cash position 
which includes restricted funds. Th e Bell Tower project is a part of the 75th Anniversary Celebration, the 
fundraising portion of which will kickoff  on Kickoff  Sunday and run about a month. Additional funding 
for the OSL project will be provided by OSLC Foundation, the remainder of the Arda Peterson estate gift , 
and cash on hand. OSL has secured a line of credit from Great Western Bank and will use it to pay invoices, 
if needed.

A motion was made and seconded to approve the FY 21–22 Ministry Plan as presented. Aft er discussion, 
the motion passed unanimously.

6. Adjournment
Alison adjourned the meeting at 1:15 p.m. with the praying of the Lord’s Prayer.

Respectfully submitted,

Janelle Hoven, Secretary
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“In the beginning was THE WORD, and THE WORD was with God, and 
THE WORD was God. … THE WORD became flesh and made his 
dwelling among us.”

Dear partners in ministry of the South Dakota Synod,

Grace and peace to you in the name of the Father, and of the Son, and of 
the Holy Spirit! – Thank you for your generosity to the ministry of the 
South Dakota Synod as we journey together in Christ. Because of your 
generosity and our ministry partners, hope and new life in Christ is cultivated in people and communities.

You have made a difference in Susanne’s1 life. Susanne faces daily challenges as she roams the streets of Sioux 
Falls as a person who is housing insecure. But because she connected with “Church on the Street” she now has a 
monthly worship to look forward to and a community to connect with as she hears the good news of Christ’s love 
for her. On behalf of Susanne, THANK YOU!

You have made a difference in Dillon’s life. Dillon grew up on the farm and a caring church family. After his high 
school graduation, he set out to attend college. While the first few days were new and exciting, the excitement soon 
wore off, and Dillon fell in a hole of anxiety and depression, wondering if he would make it. Then he remembered 
the speaker from Lutheran Campus Ministry that had visited his home church one Sunday and decided to look them 
up on campus. Dillon still goes to college, and while life at times can still be overwhelming, he now has a 
community which supports him and cares for him when he is away from home. On behalf of Dillon, THANK YOU!

You have made a difference in Pedro’s life. Pedro lives in Nicaragua with his family. His family doesn’t have 
much, but they survived by farming a small plot and sharing a small space they call home. All that changed when 
first a drought and then hurricanes devastated the little the family had. His parents would prepare the little food the 
family had for their children, but the family would go to bed hungry each night. But because of the Lutheran Church 
in Nicaragua’s partnership with the South Dakota Synod and ‘Helping Kids’ Round First’, Pedro and his family 
received meal kits that provided much-needed nourishment for the family. On behalf of Pedro, THANK YOU!

You have made a difference in Tony’s life. Tony admits that he has made some bad choices and deserves to be 
incarcerated. But because of St Dysmas’ weekly worship services at the State Penitentiary in Sioux Falls and the 
Mike Durfee State Prison in Springfield, Tony has found new life in Christ. He hears weekly that his choices are not 
what defines him, but instead Christ’s mercy is for him. On behalf of Tony, THANK YOU!

You have made a difference in the life of the synod staff. As we travel the state and work with you, we see the 
impact your generosity makes in people’s lives. Every time THE WORD of TRUTH is proclaimed in the pulpit, 
washed over a person in the waters of baptism, and celebrated at the Lord’s Table we give thanks for your 
faithfulness. Our gathering makes a difference, because when we gather God shows up. Your witness, you showing 
up, and your generosity make a difference in your neighbor’s life as the community of Christ bears witness to the 
defeat of sin and death. On behalf of your synod staff, THANK YOU!

It is my sincere hope that your synod staff has made a difference in the life of your congregation as we strive to live 
our shared vision of journeying together in Christ. Please know that your synod staff is always happy to be in 
conversation with you. We are committed to show up – just let us know where, when, and why. 

Looking forward to the continued journey,

Bishop Constanze Hagmaier

1 Names and stories are fictitious and altered to protect the individuals. 
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A new start congregation, Spirit of Hope, in Scotland, SD,  was formed and is quickly overflowing the house church
used to startup.
Partnered with the McLaughlin Community Alliance Group, a non-profit utilizing the building of Redeemer
Lutheran Church for the empowerment of the community.
Walked with the 27 people in various stages of Candidacy and 2 new entrance interviews scheduled in January 2022!
Received 9 new first call candidates.
Completed 34 Ministry Site Studies.
Filled 32 calls as of November 2021!
Ensured that nearly every congregation has a called pastor, interim pastor, Synod Authorized Minister, or lay leader to
care for God’s people (thank you to all of you who are helping out with area congregations and filling in!)
Distributed $107,838 through the Seminary Debt Reduction Program.
Granted $80,500 in scholarship funds to seminary students.
Received $78,000 in grants from ELCA Christian Community & Leadership.
10, $1000 technology grants were awarded to congregations in need of expanding the use of technology in ministry.
Held a virtual Synod Assembly, where we found creative ways to conduct the business of the synod.
Hosted Spring and Fall Theological Conferences, where we continued to support the continuing education of our
Rostered Ministers either online or in-person.
Invested in FaithX, a community mapping tool for congregations to see hard data about their neighborhoods and learn
more about their neighbors.
Supported many congregations and ministries through visits by synod staff, both digitally and in-person.
Hosted Bishop Megan Rohrer from our sister synod, Sierra Pacific.
Completed construction and began the use of the Wambli Ska Center, formerly planned as the Woyatan Retreat Center.
Created new synod staff positions including a Rural Ministry Liaison to journey with our rural ministry sites.

One of the hymns we have found meaningful in our work on Synod staff is “The Canticle of the Turning.”
The refrain throughout the song is that “the world is about to turn” through God’s work and presence.
For many of us, it certainly felt like the world was turning quickly this year. Yet we have held fast to our
vision of Journeying Together in Christ throughout it all.

Here is a celebration of some of the ministry we shared together in 2021. Together, we:

2021 Min istry
celebration

It is through our mutual support for one another, our prayers lifted up on behalf of our
neighbor, our financial blessings that are given, and most importantly the love and relationships
we have, that all this and much more is accomplished. God has called us to be the body of Christ
together, and this is an active and healthy body!

South Dakota Synod, ELCA
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your life can make a difference

“Journeying Together in Christ .   

As a partner ministry of the South Dakota Synod, ELCA, 
Lutheran Planned Generosity of South Dakota (LPGSD) 
was created to join you on your journey to discover ways to create your personal 
legacy plan—one that expresses your faith in Christ with gratitude and generosity.  

LPGSD also walks alongside congregations hoping to create or revitalize their own 
legacy through an endowment fund, offering members the opportunity to share in 
the ministry and outreach of their Christian family.  Walking and working together, 
we can create greater impact because of intentional plans and shared visions.  

Perhaps you are considering where your own generosity journey will lead in 202 .  
LPGSD would be honored to serve as your guide

 as you explore some of these destination options:   

Income for You Now—Gifts to Ministry Later.  A charitable gift annuity provides 
you with fixed payments for life, with the remainder of the gift benefiting the 
ministries of your choice.   

Gifts Beyond the Checkbook. Grain, Cattle, Stocks, Mutual Funds, Real Estate—
almost any appreciated asset can create a tax-efficient gift .  

Qualified Charitable Distribution. Use your IRA to make tax-free gifts and 
reduce your adjust gross income, even if you no longer itemize 

.  

Give It Twice Trust. A tool to create income for you and/or your family and the 
ministries you care about, oftentimes doubling the impact of your assets 
because of t

Legacy Gifts.   Name your favorite ministries as beneficiaries on an insurance 
policy, a bank account or an IRA, or even your home via a life estate or TOD 
(transfer on death) designation.   

Congregational Endowment and Gift Policies.  
document templates

Workshops for individuals, church councils and endowment committees

Ready for the journey?  
Contact Kathy McHenry at 605.274.5030 or kmchenry@sdsynod.org.  
Visit our website at www.lpgsd.org or find us on Facebook.  

Regardless of your personal or financial situation, 

Partner Ministry: Lutheran Planned Generosity of South Dakota
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Partner Ministry: Church on the Street

 
 

 
 

Church on the Street 2021 Annual Report 
 
 
 
Well, hello! I am Pastor Chris Matson, the new pastor at Church on the Street. It is an honor and a thrill to 
accept this new call. At the same time, both Church on the Street and I miss Pastor Rebel Hurd! It was a 
beautiful day in October when she blessed us during her final worship. This past year, Pastor Rebel accepted 
a call to serve as Bishop Bill Tesch’s Director of Evangelical Mission, to accompany other Mission Developers 
and new churches in the Northwestern Minnesota Synod of the ELCA. Thankfully, she is still behind the 
scenes mentoring me into this new call. For the past 13 years I’ve served as a pastor in the South Dakota 
Synod, most recently at Peace Lutheran Church in Sioux Falls where I oversaw Worship and Music as well as 
serving with many of the mission partners, such as Church on the Street. 
 
While I’m the new pastor, much of the amazing ministry remains the same. Long time staff and volunteers are 
active. Harriet Munson, Laundry with Love Director, stepped up and led during the pastoral transition. Her 
position is possible because it is financially underwritten by Gloria Dei Lutheran Church. Thank you for this 
partnership! The board is a working board, volunteering at a moment’s notice to provide the support needed.  
 
The Lord continues to provide new opportunities for relationships to grow and flourish. New churches are 
entering into a covenant partner relationship. Every time we’re running short on a kit someone is looking for, 
another shipment of donations arrives - often from places we weren’t even expecting. On top of donations of 
needed supplies, we’ve been blessed to have many people use Thrivent Action Team cards to provide 
financial support to buy kit supplies. Thank you Thrivent members for supporting Church on the Street! 
 
It’s amazing what being Church together does for all of God’s beloved children. Giving and receiving the love 
of God happens in so many ways. In my short tenure, I have walked with families moving from a shelter into 
their own home, and others who are facing eviction. Still others are reeling from the effects of addiction, 
trafficking, and mental illnesses. In the hardest times in people’s lives, Church on the Street is there providing a 
meal or a prayer or some other form of support. Whenever a Church on the Street staff or volunteer walks the 
streets we quite often meet with a smile because people know that person is there to offer a little something for 
their day and often a conversation begins. Communion is served out of backpacks and in the office at the 
Bishop Dudley where weekly pastoral care is available. 
 
In times such as these, gathering as the people of God wherever we find ourselves is the only thing that can 
see us through because we are a people of a promise: that no matter what, we are God’s and, in the words of 
the Apostle Paul, nothing in all of creation can separate us from the love of God in Christ Jesus. Being Church 
together means we pray for one another and celebrate what God is up to. God is at work providing a place for 
those often overlooked in our community. You are part of God’s work in the world providing tangible grace and 
goodness. Thank you for all the ways you support this ministry! You are a blessing! 
 
God’s peace, 
Pastor Chris Matson 
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LSS is where lives are transformed through high standards of quality service and service delivery. LSS monitors and reviews client outcomes 
as a gauge of programmatic quality. With congregational support, we are better able to carry out our mission to care for, support and 
strengthen those in need—bringing clarity, stability, family and support to people of all ages, families of all kinds and communities of all sizes 
long into the next century of service. 

2021 Annual Report to Congregations

Making Life Better Today &
Into a Second Century of Service

The COVID-19 pandemic created many challenges. Thankfully, LSS was able to react 
quickly, safely and compassionately to continue services. In addition to serving clients 
on-site where possible, many of our services utilized telehealth technology.  For indi-
viduals and families experiencing the overwhelming impact associated with separation 
and anxiety, services delivered through telehealth technology provided an alternative to 
continuing care.

Students in the PATH program of LSS Behavioral Health Services exceeded expecta-
tions. 96% of participants improved or maintained their academic progress; 93% 
improved or maintained behavior incidents, and 92% improved or maintained school 
attendance.

New refugee arrivals through the LSS Center for New Americans were successful in 
finding and keeping employment. 100% of new arrivals were self-sufficient within 
eight months with an average starting wage of $15.87 per hour.

Farewell —
It has been the greatest blessing to be entrusted with the stewardship of LSS and its glorious ministry. I am grateful 
for all of the prayerful congregational support over the past fifteen-plus years. Thank you for choosing to walk in 
this journey with LSS to serve others—sharing both the burdens and the joys. It’s not just one person’s life today, 
it’s about what do we do to make things better into the future for individuals, families and communities in South 
Dakota.

Betty Oldenkamp
President and CEO

Bethlehem is grateful for the partnership with LSS. LSS is able to do ministries that we our-
selves are not able to do directly—from our neighbors nearby at the New Beginnings Cen-
ter, to our new neighbors at the Center for New Americans, and the many other ministries 
across South Dakota. Together we can better fulfill our shared calling to love our neighbors 
as we love ourselves.”

Jeff Whillock, Lead Pastor, Bethlehem Lutheran, Aberdeen

I have been 
blessed to spend 
twenty years of my 
professional career 
with LSS. 

Throughout my 
time here, I have 

witnessed the team at LSS follow in 
Christ’s footsteps and respond to 
community needs with creativity, 
compassion and a deep respect for 
those we serve. I feel honored and 
humbled to carry on the tradition of 
strong leadership and compassion that 
began 100 years ago and help shape 
the agency’s vision in its next century of 
service.

Rebecca Kiesow-Knudsen
COO, Incoming President/CEO

A TRADITION of Compassion, 
Vision and Leadership

Partner Ministry: Lutheran Social Services of South Dakota
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LUTHERANS OUTDOORS IN SOUTH DAKOTA
CONGREGATIONAL
REPORT

KEEP THE CAMPFIRES BURNING APPEAL IS SUCCESSFUL!

2021

LO created the Keep the Campfires Burning Appeal to aid in the financial
challenges resulting from the Covid-19 pandemic. Reaching our goal of
$1.2 million in 2021 moves us forward into 2022 without debt remaining.
It will also enable LO to continue offering quality, life-giving programs and
maintain and improve our facilities.

Lutherans Outdoors received a terrific response during 2021, enabling the ministry
to meet its goal of $1.2 Million! These gifts came from individual donors,
congregations, SD Synod, special events, memorials, and more.
Thank YOU for making this appeal a success!

SUMMER CAMPERS RETURN

Lutherans Outdoors was thrilled to have campers return to NeSoDak, Outlaw Ranch,
and Klein Ranch during the summer of 2021! Nearly 1,100 campers received a safe, Christ-filled,
and life-giving experience.

In 2021 Lutherans Outdoors planned for a return of 60% of campers compared to previous
years. In 2022, LO has increased camper capacity and hopes to improve from last summer.

Registration is currently open so reserve your spots today at losd.org.
Then, see YOU at camp in 2022!

JOY RANCH TRANSFER OF PROPERTY COMPLETED

Lutherans Outdoors in South Dakota welcomes all to explore and
experience Christ’s love in community and creation.

In early January 2022, Lutherans Outdoors completed the transfer of ownership and operation
of Joy Ranch to a new entity named Joy Ranch of South Dakota. This process had started in
November of 2019 with the creation of a Joy Ranch Task Force.

The Lutherans Outdoors Board, after much consideration and deliberation, determined that
Joy Ranch, although a beautiful site with many amenities, did not fit our operational model of
seasonal outdoor camping ministries.

Lutherans Outdoors is proud to have been an instrumental part of the birthing process of this
beautiful facility that increases the quality of life for all who gather. Lutherans Outdoors thanks
the thousands of supporters who have participated in the development of Joy Ranch.
With these changes, Lutherans Outdoors is confident that Joy Ranch of South Dakota will be
successful into the future and will faithfully honor its many supporters.

WELCOME, NEW STAFF!

Lutherans Outdoors welcomed some new faces to our staff during 2021.

NeSoDak welcomed Vicki Foss as the new Camp Director in March. Vicki comes from
Minnesota with a youth ministry and camping ministry background. Thomas Wishard is the
new Program Director and began in September. Thomas has been on summer staff for several
years.

Outlaw Ranch welcomed Shannon Pulscher as the new Facility Manager last February.
Shannon is a general contractor and brings many abilities to the position. In addition, we
welcomed back Taylor Wiese as the Program Director last April.

LOSD.ORG

Partner Ministry: Lutherans Outdoors in South Dakota



Mission  Our Savior’s is a people forgiven in Christ whose mission is to proclaim 
Christ and nurture faith that connects with everyday life. 

Core Values  Our beliefs and mission shape our values and our values shape  
how we live. OSL has fi ve Core Values: Worship, Service, Learning, Generosity, 
and Community.

Worship  Because worship is central to who we are, we provide a variety 
of worship experiences in which the Gospel is shared through word and 
sacraments.

Service  Because we are called to love all people, we encourage, equip, 
and provide opportunities to serve and reach out to all with God’s love.

Learning  Because growth in faith is a lifelong endeavor, we provide, 
promote, and facilitate learning for Christian faith and living.

Generosity  Because we are created in the image of God, the giver of all 
things, we challenge and encourage one another and ourselves as a congre-
gation to be faithful and generous stewards of the time, talent, and fi nancial 
resources God entrusts to us.

Community  Because we share “one Lord, one faith, one baptism, one 
God and Father of us all” (Ephesians 4:5), we cherish opportunities to build 
up the one body of Christ through fellowship, learning, service, and wor-
ship together.

“Out of abundance, we will celebrate God’s grace, and boldly embrace and serve all.”

Our Savior’s Lutheran Church (ELCA) • 909 West 33rd Street, Sioux Falls, SD 57105
PASTORS Randall Gehring, Timothy Lemme, and Justin Kosec

VISITATION MINISTERS Pr. Rolfe Johnstad and Maribeth Anderson
OFFICE 605-336-2942 • FAX 605-334-0671 • OSLCHURCH.COM




