
 

  



 
2 

 

Dear Partners in Ministry: 

Happy New Year! As we enter 2023, we are even further down the road from the pandemic that has 

changed our lives, our world, and our church. Our Savior’s continues to rebuild our sense of 

community and we look forward to what is to come as the Holy Spirit guides us with a sense of 

hope and renewal. 

Many exciting things have happened in this last year. Despite passing a ministry plan with an 

operating deficit last July at our congregational meeting, we have managed to make some strides 

financially. One of our biggest accomplishments, thanks to Bob and Joan Thimjon, has been to sell 

our rental properties. We have assisted some first-time homeowners in making their dreams a reality 

while also unburdening us from the tasks and expenses associated with property management. This 

has been a win-win and definitely worth celebrating. We will explore ways that we can be fiscally 

responsible with the proceeds from the sale of the homes to continue God’s work and to secure the 

future of our church.  

An additional effort to address the financial strains produced from the pandemic was our Fall 

Generosity Revival. Each member was called upon to consider prayerfully increasing their 

investment in the ministry we share. The response to this appeal has been significant: 79 households 

increased their ministry investment by 21.4%, which equals $56,371 of additional revenue. We could 

not be more grateful for the generosity and support with which our members have responded. 

Thank you.  

This past year the Governing Board has embraced the strategic planning process and our writing 

teams have been hard at work to develop initiatives and action steps centered on our three strategic 

goals: 1. Build Our Savior’s identity as a church of substance; 2. Prioritize financial stability and 

capacity to achieve the vision; and 3. Increase meaningful membership growth, retention, and 

engagement. There has already been a lot of hard work completed and we look forward to carrying 

out these goals in this next year and beyond.  

Finally, we pivoted from hiring a fourth pastor to concentrating our efforts on finding a Director of 

Youth Ministry. We have been actively interviewing candidates and hope to have an exciting 

announcement to make soon as we remain committed to this important part of our ministry. Once 

again, the flexibility of our congregation is our strength and we are so grateful for the grace and 

understanding of our members.  

God continues to bless us with guidance for doing the ministry we are called to do. Each member 

contributes to the success and future of our church and we are so grateful for your partnership and 

support.  

 

Alison Sahly      Randall E. Gehring  

Congregational President    Senior Pastor  
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AGENDA 
Annual Meeting of the Congregation 

Our Savior’s Lutheran Church of Sioux Falls, South Dakota 

29 January 2023 | 12:30 P.M. 

 

 

  

12:30 1. Welcome 

12:32 2. Spiritual Direction 

12:36 3. Adoption of Rules 

12:39 4. Adoption of Agenda 

12:40 5. Approval of Minutes 

a. Annual Meeting, 30 January 2022 

b. Special Congregational Meeting, 12 June 2022 

c. Mid-year Congregational Meeting, 31 July 2022 

12:45 6. Ministry Updates 

a. Ministry Celebration – Sale of Rental Houses 

b. Committee Updates – see handouts 

i. Policy and Leadership Development 

ii. Stewardship Development 

iii. Finance 

1:00 7. Election of Leaders – see ballot 

a. Governing Board 

b. Synod Assembly Voting Members 

c. Resolution of gratitude for outgoing board members 

1:05 8. New Business 

a. Affirmation of strategic plan  

b. Distribution of house sale proceeds 

i. Seminary scholarship fund per previous agreement  

c. Adoption of proposed amendments to constitution & bylaws 

1:28 9. Announcements 

1:30 10. Adjourn 
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Minutes of Annual Meeting 

Our Savior’s Lutheran Church 

January 30, 2022 | 12:30 P.M. 

1. Welcome  

The 76th Annual Meeting of Our Savior’s Lutheran Church was called to order by President 

Alison Sahly at 12:30 P.M. Alison welcomed those in attendance and announced that Dennis 

McFarland would serve as parliamentarian and Janelle Hoven, Governing Board Secretary, would 

be recording the minutes. Alison noted that Pastor Randy Gehring and Pastor Justin Kosec were 

unable to attend the meeting and that Pastor Randy would be available telephonically. She further 

noted that the Annual Meeting of the Our Savior’s Lutheran Church Foundation would 

immediately follow the congregational meeting. 

2. Spiritual Direction – led by Shawn Pritchett 

3. Adoption of Rules 

Alison announced that the meeting would be governed in accordance with Robert’s Rules of 

Order. 

 

She also proposed the following additional rule: 

 

“When debating an item on the floor, speakers will alternate between those speaking for the 

motion and those speaking against the motion. Debate will be limited to three speakers for and 

three speakers against, and each speaker’s comments will be limited to two minutes.  If an issue is 

contested and we sense that we need to discuss it further, a motion may always be made to allow 

more speakers for and against. We may alter our own rule if we need to, although it does require 

a two-thirds vote.  Also we will only use the written ballots on the tables if we are unable to 

determine through the use of Green and Red voting cards the clear favor of, or opposition to, a 

motion.” 

MSC1 to adopt this additional rule. 

4. Adoption of Agenda 

MSC to adopt the agenda with the following change, Pastor Tim Lemme would be presenting 

Pastor Justin’s Ministry Celebration. 

5. Approval of Minutes 

a. Annual Meeting, January 31, 2021 – The minutes of the 2021 Annual Meeting of Our 

Savior’s Lutheran Church were reviewed with no additions or corrections. MSC to approve 

as written. 

b. Mid-year Congregational Meeting, July 18, 2021 – The minutes of the 2021 Mid-year 

Congregational Meeting of Our Savior’s Lutheran Church were reviewed with no additions 

or corrections. MSC to approve as written. 

                                                           
1 MSC = Moved, seconded, and carried 
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6. Ministry Updates 

a. Ministry Celebration – Pastor Tim shared Pastor Justin’s Ministry Celebration highlighting 

the Love in Action Core Ministry Team’s development of a mission partner program with 

Susan B. Anthony Elementary School. Special appreciation was expressed for Nancy 

Krueger’s involvement in implementing the program. The partnership has provided the 

students with over a thousand masks in response to the pandemic, conference meals for the 

teachers, books for the students, teacher appreciation, addressing student needs such as 

clothing, and mentors. The congregation celebrated this mission program with applause. The 

program is funded though the church’s ministry plan (budget) and special appeals. 

Opportunities to serve as a mentor are available and training is provided by Lutheran Social 

Services. Additional ways the congregation can help are to donate to the book drive and join 

a teacher appreciation team. 

b. Committee Updates – January 2022 updates from the Policy and Leadership Development, 

Stewardship Development, and Finance committees were included in the meeting packet.  

7. Table Talk 

Alison asked the individual tables to discuss what action is in the best interest of the 

congregation’s mission regarding the four OSL rental properties. Discussion on the floor 

followed and a motion was made to table the table talk until a recommendation was made by the 

Finance Committee. However, following an explanation noting that the purpose of the Table Talk 

was to provide the Governing Board with congregational feedback, the Table Talk discussion was 

held.  

8. Election of Leaders 

a. Governing Board – Anne Rieck McFarland introduced the slate of candidates for the 

Governing Board. Opportunity was given for additional nominations from the floor; none 

were received. MSC to cease nominations and cast a unanimous ballot. 

b. Synod Assembly Voting Members – The SD Synod Assembly will be held at Our Savior’s 

on June 3–4, 2022. Our Savior’s is allowed nine adult voting members (ten if one is a high 

school student). At the current time, there are four volunteers: Anne Rieck McFarland, 

George Lee, Lynda Lee, and Deb VerSteeg. Tom Birkeland volunteered from the floor. MSC 

to cease nominations and cast a unanimous ballot. Additional voting members may be 

appointed by the Governing Board prior to the synod assembly in June. 

c. Resolution of Gratitude for Outgoing Board Member –Alison moved on behalf of the 

board a resolution expressing gratitude to Janelle Hoven, Secretary. The motion to adopt the 

resolution was seconded and carried by a show of applause. 

9. New Business 

a. Adoption of Proposed Amendments to Bylaws 

i. Bylaws – Alison read aloud a summary of eight proposed amendments to the bylaws as 

prepared by the Policy and Leadership Development Committee. The Governing Board, 

by their recommendation, moved the adoption of these amendments in a single group. A 

second was received from the floor, and the motion prevailed. 

10. Announcements – Commissioning of the Governing Board will occur at all worship services on 

February 5–6, 2022. 
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11. Adjourn – Alison adjourned the meeting at 1:30 P.M. with the praying of the Lord’s Prayer.  

Respectfully submitted, 

Janelle Hoven, secretary 

 

 

Minutes of Special Congregational Meeting 

Our Savior’s Lutheran Church 

12 June 2022 | 11:45 A.M. 

Alison called the meeting to order at 11:45. With 123 registered voting members in attendance, Alison 

announced that a quorum had been achieved. She offered an opening prayer. 

Action Item for meeting: 

On behalf of the Governing Board, Alison placed the following resolution on the floor for discussion and 

action. 

Be it resolved that the four houses currently owned by Our Savior’s Lutheran Church be sold as soon as is 

feasible. This transaction shall allow current residents to remain in their respective homes through the end 

of their lease agreement. 

Discussion ensued with several members speaking in favor of the resolution. Other suggestions regarding 

the logistics of selling the properties were made as well as a reminder to let our mission drive the 

transaction. 

Those assembled voted by written ballot per the congregation’s bylaws. 120 votes were recorded in favor 

of the resolution. 0 votes were recorded in opposition to the resolution. 

The meeting adjourned with the praying of the Lord’s Prayer at approximately 12:20 P.M. 

Respectfully submitted, 

Toni LeVasseur 

Secretary 
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Our Savior’s Lutheran Church 

Mid-year Congregational Meeting Minutes 

31 July 2022 

1. Alison welcomed everyone to the meeting and stated that a quorum had been reached. She asked 

Dennis McFarland to serve as parliamentarian and Toni LeVasseur will be recording the minutes. 

2. Shaw Pritchett led us in a time of spiritual direction. 

3. Ministry Updates: 

a. Ministry Celebration: Library Coordinator, Jana Keller, provided updates on the library 

ministry worthy of celebration. 

b. Standing Committee Updates: Alison directed those assembled to read updates from the 

Policy and Leadership Development Committee, the Stewardship Development 

Committee, and the Finance Committee, which were provided in the packets distributed 

prior to the meeting.  

c. Call Committee Update: 

i. The Ministry Site Profile has been approved and the committee is hoping to start 

interviews by end of August.  

ii. The committee will be using the Predictive Index, a tool that will help in the 

process of comparing candidates’ gifts with what we are looking for. 

iii. Any first call pastors will be interviewed on their own and not with more 

qualified candidates 

d. Strategic Planning Update: 

i. A vision statement has been adopted by the board. 

ii. The board also adopted three primary goals: build OSL’s identity as a church of 

substance; prioritize financial stability and capacity to achieve the vision; and 

increase meaningful membership growth, retention, and engagement. Writing 

teams have been formed to develop strategic initiatives and action steps for each 

of these three goals. 

iii. A new strategic plan will be presented to the congregation at January 

Congregational Meeting. 

e. Sale of Rental Houses: 

i. The Board has decided to work with a realtor, who is a member of Our Savior’s, 

to market the houses. However, an alternative plan has been submitted to the 

board. The board will be meeting with that individual this week to discuss the 

matter further. The board anticipates making a final decision after that meeting.  

4. Table Talk 

a. Alison invited those in attendance to spend fifteen minutes discussing three questions:  

i. Have you ever helped serve communion during worship at Our Savior’s? Why or 

why not? 

ii. What obstacles exist at Our Savior’s that prevent greater overall volunteer 

participation? 

iii. What strategies would you suggest for eliminating these obstacles? 

b. Groups were asked to record their responses on the form provided at each table so that 

their feedback could be considered by the board and the staff in the future. 
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5. New Business: 

a. Proposed Amendment to Bylaws – MSC2 

i. On a recommendation from the Finance Committee, the board moved the 

following resolution: 

1. Be it resolved that the Bylaws of Our Savior’s Lutheran Church of Sioux 

Falls, South Dakota be amended in the following manner: Article 

8.2.1.c.2 shall be amended to read, “Recommend selection of third party 

to conduct fiscal year reviews”; Article 8.2.1.c.3 shall be amended to 

read: “Review and approve financial reviews, which shall be conducted 

annually.; Article 8.2.1.c.4 shall be deleted; and the remainder of Article 

8.2.1.c shall renumbered to accommodate this deletion. 

ii. The resolution was briefly discussed with additional explanation offered by 

treasurer Joylynn Buus. 

iii. The resolution passed unanimously. 

b. Adoption of FY23 Ministry Plan – MSC 

i. Treasurer Joylynn Buus presented the annual ministry plan. 

ii. There were several questions and discussion regarding the proposed operating 

deficit. 

iii. Following discussion, Alison called for the vote. 

1. The FY23 Ministry Plan was adopted with one dissenting vote. 

6. The meeting adjourned with everyone standing and saying the Lord’s Prayer. 

Respectfully submitted, 

Toni LeVasseur 

 

  

                                                           
2 MSC is an abbreviation that denotes a proposal was moved, seconded, and carried. 
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Policy and Leadership Development Committee Update 
January 2023 

Members: Anne Rieck McFarland – Chair, Pastor Randy Gehring, Carrie Aaron, Ryan Oorlog 

Committee Responsibilities 

 Size: The Policy and Leadership Development Committee shall be composed of three (3) to 

five (5) members, including one Governing Board member not assigned to any other 

committee and the senior pastor. 

 Chair: The chair of the Policy and Leadership Development Committee shall be chosen by 

the members of the committee at the first meeting of the committee following the annual 

meeting of the congregation. 

 Roles: 

o Recruit and nominate members to the Governing Board, the Finance Committee, the 

Policy and Leadership Development Committee, and the Stewardship Development 

Committee. 

 Nomination for any office may be made by any member of the congregation from 

the floor at the annual meeting, providing that the nominee has agreed to serve if 

elected. 

o Provide orientation and training to governing board and committee members. 

o Oversee the development and annual review of the Personnel Policy and Procedures 

Manual. 

o Recommend policies related to governance (i.e. Covenants, Governing Board Job 

Description, Conflict of Interest, etc.) 

o Conduct an annual review of the bylaws 

o Develop and facilitate a process for developing future church leadership. 

 Authority: All decisions by the Policy and Leadership Development Committee shall be 

ratified by the Governing Board. 

Committee Accomplishments for 2023: 
The committee adopted the following Annual Work Plan to guide its activity and ensure the 

responsibilities for which it is responsible are accomplished. During the course of the year, it was 

identified that some additional policies need to be developed to aid the board and committees in 

doing their work well. These were added to the scope of work for this committee and are in process 

of being developed. 

The items highlighted in yellow are new policies that are in the process of being developed. The item 

in red is a proposed policy that has yet to be initiated. The hope is to complete this policy in 2023. 
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PLDC Annual Work Plan 
(Updated January 2023) 

     

Task 
Review 
Cycle 

Month of 
Activity 

Last Date of 
Completion  

Leadership Academy review Annual January February'22  
Propose slate to congregation 
and governing board Annual January January '23  
Identify synod assembly voting 
member nominations Annual January January '23  
Recruit nominations for board; 
prepare ballot for board and 
congregation Annual October December '22  
Recruit and nominate 
committee members to 
governing board Bi-annual May/October Ongoing  

Governing Board Orientation 
process Annual 

November (review) 
February (orient) 

When new 
members are 

elected  

     

Document 
Review 
Cycle Review Month 

Last 
Committee 

Review 
Last Board 
Approval 

Position Statement on 
Governing Board Covenant Annual January   

Board Media Policy Annual March September '21 March '20 

Personnel Policy Manual 
Review Annual March July '22 August ‘22 

Board Governance Policy Annual March May '21 July '19 

Policy for Senior Pastor 
Evaluation Annual March April ‘22 April ‘22 

Board Policy Development Annual May May '21  
Communication Strategy Policy Annual  Not drafted  
Constitution  
(requires congregational approval) Annual December January ‘23 January ‘23 

Position Statement on Property Annual August August ‘22 August '22 

Position Statement on Strategic 
Planning Annual August August ‘22 September '22 

Bylaws  
(requires congregational approval) Annual October Nov ‘22 January '23 

Adhoc Task Force Policy Annual November May '22 November '22 

Membership Policy Manual Annual December February ‘22 February ‘22 



 
11 

 

Memorandum of 
Understanding w/OSLC 
Foundation and Board of 
Directors Annual December Nov ‘21 December '21 

Use of Facility Policy Annual February 
In process of 

drafting  

Policy and Procedures for 
Abuse of Vulnerable Adults Annual February  

In process of 
drafting  

Policy on Governing Board 
Annual Self Evaluation Annual March  

In process of 
drafting  

 

The above shows the activity of this committee over the past year and will drive the committee’s 

priorities going forward. 

Overall Rating of New Governance Structure – 10 

We continue to believe that the new governance structure and the manner in which our pastors and 

staff have worked within this structure have been effective.   

The committee would welcome new members at any time. If any congregation member has an 

interest in learning more, please contact one of the current members.   

Submitted by Anne Rieck McFarland, Chair 
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Stewardship Development Committee Update 
January 2023 

Members: Dan Drenkow–Chair, Brad Green–Secretary, Anthony Pizer, Caroline Nyberg, Pastor 

Randy Gehring 

Committee Responsibilities 

 Size: The Stewardship Development Committee shall be composed of five (5) to eleven (11) 

members, including one Governing Board member not assigned to any other committee and 

the senior pastor. (Dan Van Schepen the Governing Board representative on the 

Stewardship Development Committee.) 

 Chair: The chair of the Stewardship Development Committee shall be chosen by the 

members of the committee at the first meeting of the committee following the annual 

meeting of the congregation. 

 Responsibilities: 

o Develop a culture of stewardship and relationship development that creates an on-going 

spirit of giving and generosity. 

o Coordinate and conduct the annual stewardship appeal. 

o Provide ongoing stewardship education to the congregation. 

o Centralize all church appeals, financial and in-kind, for awareness and coordination. 

 Authority: All decisions by the Stewardship Development Committee shall be ratified by the 

Governing Board. 

Committee Accomplishments 

 Continued to meet monthly since July 2022. 

 Continued to follow our Stewardship Development Calendar as a guide to help us more fully 

carry out our role of developing a culture of generosity at Our Savior’s. 

 Continued the video message during communion for our online audience thanking them and 

recognizing them as part of the worship and inviting them to become sustaining partners. 

 Continued to schedule quarterly educational events on stewardship (though attendance has 

been low). 

 Continued a quarterly sermon emphasizing stewardship. 

 Planned stories and videos highlighting “Your Gifts Are Making a Difference” 

o October: Confirmation video with students sharing what they gained through the 

experience was well received. 

o December/January: We highlighted that, as a congregation, we donated 205 gifts to 

the Volunteers of America and Community Outreach, who has a store for the gifts. 

In addition, we delivered 115 Blessings bags to homebound members and raised 

approximately $1,200 in lefse sales, which was split three ways. 

 Received and shared Generosity Stories from members in August and November. 

o August – video featuring Eli Wagley, Odell Davis, and Emma Boyens, who are all 

youth that are involved with Celebrate worship. 
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o November – Hawthorne Elementary milk project. The impact from the Noisy 

Offering. Video highlighted the Noisy Offering and the children who participated in 

collecting it. 

 In August, committee members made 86 personal “Thank you for your support” calls and 

handwritten thank you notes to members who were historic givers but had not returned an 

Estimate of Giving for the 2022 campaign. 

 This fall, we organized and coordinated our first Fall Generosity Revival; 

a mid-year opportunity/reminder emphasizing that we do not want to 

reduce our impact in the community and that many hands make light 

work.   

o Letters were sent Monday Nov. 14, just in time for Thanksgiving. 

o 89 households responded with an average increase of 17%.  

o Our giving remains strong for the end of the year. 

o In January, the committee is sending thank you notes and making 

phone calls thanking this group. 

 In December we began brainstorming our yearly campaign (scheduled to begin after Easter 

and culminating on Mother’s Day weekend).  

o A key emphasis will be on updating and improving our donor portraits database. 

o Over Christmas we read and studied the book “Not Your Parents’ Offering Plate” 

and brought ideas from it to our January campaign planning session. 

Committee Priorities 

 Develop and nurture relationships and the culture of generosity with OSL donors. 

 Develop the 2023 stewardship appeal personalizing it for a diversity of donors. 

 Build and develop OSL’s Donor Portraits. 

 Continue using and developing our year-long approach to stewardship and development. 

 Grow financial support from TV, online, and other media audiences. 

Overall Rating of New Governance Structure – 9 

This committee functioned well throughout the year. We added one new member and lost four since 

July. The new governance structure continues to function well, especially when we have one or two 

governing board members on the committee. The new Fall Revival campaign is an example of how 

we are continuing to nurture and grow an abundance mindset in the congregation. We are excited to 

learn from the new Branding Writing Team’s work and to align our work with OSL’s vision for 

ministry. 

Submitted by Dan Drenkow, Chair, on behalf of the committee 
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Finance Committee Update 
January 2023 

Members: Brian Sittig, Donna Jipp (ended December 2022), Kristina Jeremiason, Dean Buckneberg, 

Pastor Randy Gehring, and Joylynn Buus, Treasurer 

Committee Responsibilities* 

 Review and monitor monthly financials 

 Recommend selection of third party to conduct fiscal reviews  

 Review and approve fiscal review which shall be conducted annually 

 Report the results of all fiscal reviews to the members of the congregation 

 Prepare a ministry plan that includes all project expenditures, including capital expenditures 

 Review and monitor debt management strategies and make recommendations for change as 

needed 

 Recommend policies related to purchasing and sound financial practices 

*All recommendations or decisions made by the Finance Committee must be approved and ratified 

by the Governing Board. 

YTD Financial Report – Based on December 2022 Financial Statements 

 Expenses currently unfavorable to Ministry Plan (Plan) by $53,000 or 5%; expect to finish 

fiscal year at or slightly less than Plan. 

 Revenues including Foundation funds are currently higher than Plan by $97,000 or 9%; 

project to finish fiscal year at Plan revenues. 

 Actual offerings & contributions compared to Plan are over by $30,000 or 3%; anticipate it 

will meet Plan by June 2022 year-end. 

 Current on Mortgage Principal and Interest 

 Total Cash – $952,745 (includes approx. $581,000 in net proceeds from home sales) 

compared to $462,350 at December 31, 2021. 

Committee Accomplishments 

 Updated measures and targets for financial dashboard. 

 June 2021 review completed; June 2022 review in process.   

 FY 2023 Ministry Plan approved with loss of $89,000 plus coverage of principal payments 

requiring $141,000 

Committee Priorities 

 Examine and review financials as to offer suggestions and analysis to Governing Board. 

 Continue to ensure backup for Business Administrator (Barb Haugan). 

 Work with Pastor Randy and Governing Board to develop five-year capital budget and 

priorities. 

 Ensure congregational decision on house proceeds is properly executed. 
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 Work with Financial Stewardship Strategic Planning team and Governing Board to assist, 

execute and/or advise on initiatives. 

 Track performance to plan and projections as develop FY 2024 Ministry Plan. 

Overall Rating of Governance Structure – 9 

The governance structure continues to provide the flexibility needed to maintain the operations of 

OSL safely, efficiently, and effectively while still providing more than adequate financial review and 

oversight. As with all committees, communication to the church membership needs to stay a 

priority, whether it’s directly from myself, through the President or Sr. Pastor, or even one on one 

conversations.   

Submitted by Joylynn Buus; Treasurer, Finance Committee Chair 
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Worship Attendance 2022 
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